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"MIDDLE SCHOOL
SCORECARD

THE SAND CREEK ZONE IS COMMITTED TO BUILDING
COLLECTIVE EFFICACY BY INTENTIONALLY FOSTERING A
STUDENT-CENTERED CULTURE WITH CLEAR INSTRUCTIONAL

EXPECTATIONS FOCUSED ON STUDENT SUCCESS.

CULTURE

Our Goals
» Provide clarity and accountability for all stakeholders

 Build trust with stakeholders
o Establish ourselves as a service-based organization

How We Will Get There
e Improve communication and transparency among all

stakeholders throughout the school year

e Conduct focused observations, provide specific feedback, and
track progress, including behavior data

e Enhance the customer experience and intentionally build
relationships with students and families

e Consistently follow through with plans and foster high-trust
behaviors

* Demonstrate kindness through actions in all interactions.

INSTRUCTION

Our Goals
e Ensure staff are utilizing mastery of standards and excellent first

instruction

 Utilizing student based decision making, data and proven records
of performance to make instructional decisions

e Ensure staff are provided with time for explicit, collaborative
planning and professional development

How We Will Get There

» Implement effective Professional Learning Communities (PLCs)

 Utilize instructional coaching to increase the capacity of
individuals and teams

» Provide high-quality and honest feedback for staff

* Implement effective Multi-Tiered System of Supports (MTSS)
processes for all students at all levels.

Our Goals
» Build capacity with families to increase student success

» Meet or exceed the state and district average in standardized
testing

~ *How We Will Get There
* Provide meaningful opportunities for families to support the

academic, behavioral, and emotional development of students

e Monitor progress five times throughout the year to measure
academic achievement
* Implement rewards and recognition for student growth
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